








Attachment II: Schedule of Changes to the City's Manager's Recommended ICIP
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Attachment III: ICIP Summary by Project Category and ICIP Financing Summary

Recommended Infrastructure and Capital Improvement Plan (ICIP) Allocations by Project Category: FY2021-2026

Total No. FY2021 FY2021

Project Category of Projects Budget Total FY2022 FY2023 FY2024 FY2025 FY2026 TOTALS
General and Other $ 462,622 $ 5,614,663 $ 987,000 $ 879,000 $ 932,000 $ 1,402,250 $ 987,200 $ 10,802,113
Police 7 $ 346,775 $ 3,356,483 $ 299,092 $ 2,706,784 $ 619,066 $ 3,760,334 $ 445,792 $ 11,187,551
Fire and Rescue $ 159,681 $ 2,262,910 $ 353,500 $ 3,104,175 $ 380,406 $ 1,353,101 $ 1,100,491 $ 8,554,583
Parks, Rec., and Comm. 14 $ 750,991 $ 10,697,408 $ 9,082,073 $ 4,923,658 $ 3,258,541 $ 4,550,161 $ 546,220 $ 33,058,061
Drainage 9 $ 556,765 $ 1,944,533 $ 1,166,822 $ 2,394,729 $ 2,105,145 $ 2,099,266 $ 1,056,348 $ 10,766,843
Transportation 26 $ 488,912 $ 37,389,642 $ 24,544,157 $ 16,312,074 $ 3,331,347 $ 23,147,307 $ 1,235,000 $ 105,959,527
Utility-Water 22 $ 6,649,015 $ 22,269,270 $ 10,418,781 $ 13,586,159 $ 8,831,366 $ 8,895,938 $ 17,640,601 $ 81,642,115
Utility-Wastewater 16 $ 6,995,193 $ 26,756,412 $ 10,926,351 $ 5,255,998 $ 9,254,503 $ 9,600,426 $ 16,193,412 $ 77,987,102

TOTALS 104 $ 16,409,954 $ 110,291,321 $ 57,771,776 $ 49,162,577 $ 28,712,374 $ 54,808,783 $ 39,205,064 $ 339,957,895

Drainage , $10,766,843, 3%

Transportation, $105,959,527,31%

Parks, Rec., and Comm., $33,058,061,

10%

Fire and Rescue, $8,554,583, 3%

Police, $11,187,551,3%

General and Other, $10,802,113, 3%

Utility-Water, $81,642,115,24%

A

Utility-Wastewater, $77,987,102,23%



Attachment III: ICIP Summary by Project Category and ICIP Financing Summary

EXHIBIT 3

FY2021-2026 Reconciliation of the Infrastructure and Capital Improvements Plan (ICIP)
to the FY2021 Capital Outlay Budget

Total FY2021 ICIP Spending Amount 16,409,954

Amounts presented in the FY2021 ICIP are different because:

Major repair items related to capital assets are budgeted as materials and
services; Minor Equipment items

City Hall HVAC Repair (140,000)
City Hall Surveillance Cameras (39,000)
Library Repair projects (2,500)
Multi-purpose Event Center Repair (20,000)
Police Departments AEDs (8,400)
Intelligent Traffic System Minor Equipment (26,567)

Total (236,467)

Total FY2021 Capital Outlay Budget Amount 16,173,487




Attachment III: ICIP Summary by Project Category and ICIP Financing Summary

Recommended Infrastructure and Capital Improvement Plan (ICIP) Financing by Source: FY2021-FY2026

FY2021 FY2021

Funding Source Category Budget Total FY2022 FY2023 FY2024 FY2025 FY2026 TOTALS
General Operating Funds $ 819,983 $ 8,062,956 $ 2,515,025 % 1,145,527 § 231,000 $ 1,423,548 § 3,632,481 $ 17,010,537
Utility Operating Funds $ 10,829,618 $ 20,982,002 $ 15,593,624 § 12,986,962 $ 17,535,328 $ 14,196,364 $ 32,834,013 $ 114,128,293
Special Fund Revenue $ 655,741 $ 5,969,169 $ 3,664,873 $ 514,769 $ 559,974 §$ 675,942 % 602,500 $ 11,987,227
Grants-In-Aid $ 532,475 $ 21,806,773 $ 10,323,177 $ 2,423,557 % 1,290,830 $ 1,442,710 § 280,814 $ 37,567,861
Impact Fees $ 2,687,547 % 6,905,177 $ 2,385,010 $ 2,112,522 $ 898,828 $ 1,187,011 § 1,405,256 $ 14,893,804
Other Pay as You Go Financing $ 884,590 $ 1,517,215  § 39,653 $ 20,000 $ 20,000 $ 20,000 $ 170,000 $ 1,786,868
To Be Determined $ 3411299 $ 18,356,414 § 10,115,872 $ 7,876,414 $§ 16,919,840 $ 280,000 $ 56,959,839
General Obligation Bond Proceeds $ 19,477,830 $ 14,943,368 $ 14,943,368 $ 49,364,566
Utility Bond and Loan Proceeds $ 22,142,809 $ 4,900,000 $ 4,900,000 $ 300,000 $ 4,000,000 $ - $ 36,242,809
Limited Obligation Loan Proceeds $ 16,091 $ 16,091

TOTALS $ 16,409954 $ 110,291,321 § 57,777,776 $ 49,162,577 §$§ 28,712,374 § 54,808,783 $ 39,205,064 $ 339,957,895
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